Positive Aspects:

· Meeting and getting to know each other, seeing web of stakeholders was interesting, like identity discussion, forced into different groups other than routes to meet more people

· most things, food, challenge course, grouping and games

· Challenge course, dinamicas, free time and campfire, milk crate activity, how everything was mapped out on the schedule

· Challenge course, camp fire, milk crate speech (conversations during free time that spun off from the activity), blind dodge ball, getting to know people from all over the area

· Challenge course, routes, dinamicas, Spanish activities, FOOD, trainers were involved

· I liked the challenge course, milk create, routes, dinamicas, free time, getting to know each other, Spanish

· Things I enjoyed: - the milk create activity because we really all stepped out of our comfort zones and shred things about ourselves and learned things about each other, - having different groups for different activities, which helped us get to know each other better

· The challenge course was really fun and it was a great chance to bond, the milk create activity was good for improving our public speaking skills, lunch was good, so was breakfast, and dinner.

· There was a good balance of freedom and structure, The challenge course really allowed us to get to know each other and the leaders were really cool, I like the milk box thing, well organized

· Everyone was well prepared

· Fundraising stuff, letter writing

· I liked the challenge course because it really bonded everyone and we learned valuable leadership skills

· I like all the fun activities we did and interacting with the different people

· Really liked the chance to get to know the whole groups – games worked well for that – really liked the identity activity, thoughtful – good mix of direction, fun games and “necessary” activities (ex. Fundraising), - really liked team building activities (ex. Ropes course)

· Challenge course team building – elevator pitch  - milk crate activity – free time getting acquainted – game breaks – diversity activity 

· I love the routes, everything flowed smoothly

· The challenge course was a really good way to get to know people and work together to become closer, - the dinamicas worked well to get to know each other – the routs worked well and so did being split up in bigger groups

· All the games were fun and productive.  I now know the majority of people’s names here

· I enjoyed being split into 3 big groups and I think a lot the activities were really helpful, especially talking about fundraising

· Likes- how well the groups works together – web of stakeholders activities – team activities

· Positives- I liked the challenge course for team bonding, I liked playing games for names and getting to know people, (star) *the milk crate games was scary but good to practice occasionally- The milk crate game was scary but good to practice occasionally- I liked the diversity activity and discussing our morals- very interesting about how Amigos could change that

· Games that helped us get to know each other- challenge games- the routes and bigger route to get to know more people a little more.

· Free time! I feel like it was when we all bonded the most. The fire was real quality time.

· Varying sizes of groups for activates was great for getting to know people.  Good amount of free time vs. structured.  Fun and useful activates.

· Routes- participation- clarity of reasons behind the trainings- respect, group dynamics

· Unity/volunteer vibe

· Bring an instrument if you play one, show off your talents. Singing dancing are two primary ways of integrating in your communities.

· Routes are a good idea and help with group integration.  Stating activity objectives at the beginning to a greater understanding and better learning experience.

· I enjoyed: This was a really fun retreat and I enjoyed all the group activities we did to get to know each other,  The games were really fun- I like how it wasn’t all work.  And I feel really supported and like I can ask any questions I’m curious about.

· I really liked everyone’s point of view when working in the routes.  I also liked the course challenge groups and how we worked together well.

· I like the routes because they force you to hang out with other people.  I liked the challenge course. It made you work together and get to know people.  Going over the reglas and mission statement of Amigos was helpful.

· The ropes course work was both fun and it was the most social bonding I had done this weekend.  Brett is tight,  The routes are also a good way to build Amigos.

· Free time.  Ropes course.  Community building activates.  Practicing Spanish.  Learning the rules and understanding them.  The elevator pitch learning and memorizing.

· Team building activities.  Meeting lots of people.  Food.  Free time/cabin.  Games/activates.

· Dinamicas. Routes, other groupings.  Standards of conduct explanation.  Understanding good/ bad consequences of decisions made in Latin America.  Milk Crate, get to know everyone Sparked interest in stories!

Areas to be improved/suggestions/cons:

· I can’t really think of anything from this retreat that I didn’t like, but talking to past volunteers a lot of them said that a lot of training wasn’t even used in the actual trip.  I don’t feel like that yet, but I hope that as we do more meetings and retreats the training won’t be too tedious.  I don’t want to be over prepared, I feel like we will learn more if we’re just thrown in.

· Stepping up and selling more products for fundraising

· Having more times where we are put into random groups then we can get to know more people

· Well.. all the negative I can think of seem necessary

· In the evening, there were no schedule activities and it would have been better if there was an activity that everyone could participate in that was not required

· Standards of conduct (too strict), too much writing, too much structure

· More challenge course time and having trainers participate too!

· Clarify the use of the identity charla (why do it?), fundraising was boring

· Potentially too much time sitting in a circle

· Play games for longer.  I feel like we only got to learn the games, never really play them 

· More outdoor activities, maybe a new route each retreat so we get to know people better that we’re not familiar with

· We should spend more time discussing the projects/countries, less time analyzing challenge course type things because people understood quickly, elevator pitch in Spanish – we couldn’t actually learn it in that time, so maybe just show us

· Dislikes – the amount of time everything takes, improve the art box, fundraising thing wasn’t interesting

· A little more free time for people to bond informally

· Amigos Lingo- it was a LOT of information at once, a bit overwhelming, mostly because many of the words/acronyms were ones we hadn’t been exposed to, so they didn’t have a lot of significance, leave some time for volunteers to suggest dinamicas?  I am sure we know some good ones. Spread the wealth.

· String activities…. Breaks between activities

· I can’t think of any improvements 

· After the challenge course we were all extremely tired, so sitting, listening for 2 hours afterwards was a little bit boring until dinner

· More time with challenge course like activities

· The structure worked well, but I felt like having every minute structured, the whole experience felt too structured, later bed time was nice, so maybe push it back to that late in the future, more time on the challenge course

· Longer time on the milk crate activity, more activities that involved different sets of people as groups

· Stakeholders, informative, but too long, didn’t like Spanish quiz, more time with milk crate activity

· A more specific packing list, which includes a sheet and pillow (oops)

· Put towels on the packing list! And pillows! Comfier chairs because we sit a lot

· The nonstop aspect (though it might be necessary) was tiring, and sometimes made it more difficult to focus on the activities

· I think some more small group activities would have been good

· More time for milk crate activity 

· Maybe less dinamicas/energizers, wasn’t that helpful until summer

· Improve carpool coordinating, maybe a couple more energizing games/breaks the second day, would enjoy a continuous mix of routs and whole groups (pretty good)

· A lot of paperwork- could be more effective verbally or with actions, sort of formal, could be more casual and fun, more games/breaks from studying

· I think there should be more fun activities and more breaks

· It might be nice to have a few more breaks and also, I would love if we could do small group (maybe with routes) talks in Spanish

· I think even though we discussed two topics of diversity personally I think we should have make another stick for what determines your identity as an American

· It was weird that there was the one cabin with only 8 girls and then the other cabin with the rest of them

· Standards of conduct overdone.  A little more non-structured time in between intense conversations.  Cabin assignments- all girls in same cabin expect 6 more spread out.

